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THE PLATFORM DELUSION

The Digital Disruption Has Already
Happened

World’s largest taxi company owns no taxis (Uber)

Largest accommodation provider owns no real estate (Airbnb)
Largest phone companies own no telco infra (Skype, WeChat)
World’s most valuable retailer has no inventory (Alibaba)

Most popular media owner creates no content (Facebook)
Fastest growing banks have no actual money (SocietyOne)
World’s largest movie house owns no cinemas (Netflix)

Largest software vendors don’t write the apps (Apple & Google)
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($ in millions)

2000A 2020E

2025E

Revenue

Digital $- $589 $1,223
Print 477 597 524
Total Subscription $477 $1,186 $1,747
Digital $- $216 $292
Print 1,306 165 117
Total Adwertising $1,306 $381 $410
Other $145 $193 $206
Total Revenue $1,927 $1,761 $2,363

Expenses and Profitability

Raw Materials ($73) ($63)
Other Production (675) (848)
Total Production Costs ($747) ($912)
Fulfillment & Distribution ($145) ($127)
Other SG&A 671) (832)
Total SG&A ($817) ($958)
D&A ($62) ($72)
Total Operating Expenses ($1,626) ($1,942)
Add-backs (D&A, Pension, Other) $75 $75
Adj. EBITDA $514 $210 $495
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($ in millions)

2025E

Revenue

Digital $1,223
Print 524
Total Subscription $1,747
Digital $292
Print 117
Total Advertising $410
Other $206
Total Revenue $2,363

Expenses and Profitability

Raw Materials ($63)
Other Production (848)
Total Production Costs ($912)
Fulfillment & Distribution ($127)
Other SG&A (832)
Total SG&A ($958)
D&A ($72)
Total Operating Expenses W
Add-backs (D&A, Pension, Other) $75
Adj. EBITDA $495
% Margin 21.0%

Adjustment Comment 2025E Digital
$67 80% of print | $1,290
(524) subscribers take [ R

digital 1 $1.200
$23 20% of print ad | $316
revenue shifts to |
(117) | digital ‘, -
[ $316
($20) Lose commercial | $186
printing !
| $1,791
$63 Lose materials $-
100 |costs and printing | (748)
fi |
operations i 5728)
$127 Lose distribution : $-
166 cost and 20% of |
overhead ﬂ
($665)
1‘ $72)
‘ ($1,486)
1‘ $75
T $381
21.2%
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